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PREFACE

The objective, when this work was originally conceived, was
dolely to compile a description of each course conducted by the
Field Artillery School during the emergency period of World War II.
As the work of compiling the course deacriptions progressed, it
became apparent that sowne general historical information on the
School was essential to a complete understanding of the courses.

As the writer approached the end of his tour of duty as Secre-
tary of the School, he undertook to assemble in permanent form the
clavs data which Master Sergeant Frank Stanley, to his everlasting
credit, had so meticulously and accurately recorded in long-hand as
the coursea progressed. These class data for each course are
appanded to the respactive course descriptions in Chapter Two of
this work,

The period covered here begins with 10 July 1940, when the
first of the war-time courses started, and ends no later than 30
June 1946. The last of what were considered war-time courses
terminated 3 May 1946, The several courses which were continued
into 1946 ran concurrently with the so-called interim courses, which
are not discussed here, as not coming within the purview of this work,
Except for these few courses and some data included in appendices,
the period covered herein actually ends in the autumn of 1945,

In connection with this project, a large number of Programs
of Instruction were collected and these may be found in the Field
Artillery School Library, presided over by the beloved perennial
Librarian, Master Sergeant Morris Swett (Retired)--an ever-willing
and indispensable aide to all who seek historical informatinn on Fort
Sill and the Field Artillery School,

Fort 8:11, QOklahoma THOMAS W. McCAW
31 October 1946 Lieutenant Colonel, Field Artillery
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PERTINENT DATES

National Emergency proclaimed by the President -- 8 September 1939
United States declared war against Japan -- 8 Decerber 194!

Germany and [taly declared war against
United States -- 1l Decembe: '94!

Field Artillery Replacement Training Center,
Fort 8Sill established -- 10 January 194
Ceased to exist -= 30 April 1946

Officer Pools established at Replacement
Training Centers by War Department

-+ 19 December 1941
Army Ground Forces organized - 9 March 1942
Rcplacement and School Command organized == 9 March 1942

Office of Chief of Field Artillery ceased

to exist -- 8 March 1942
Field Artillery School separated from Post

Headquarters, Fort Sill ' -=1} April 1942
Hoatilities with Germany ceased -- 8 May 1945
Japan accepted surrender terms and agreed

to cease hostilities immediately -- 14 August 1945

Surrender terms officially signed -= 2 September 1945
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CHAPTER ONE
ﬂ

THE FIELD ARTILLERY SCHOOL IN WORLD WA4R 11

g
SECTION | i

ORGANIZATION OF THE FIELD ARTILLERY SCHOOL |4

o) & il 42
——

o During the emergency period and for some four months after war

l’ was declared. the senior officer present was in commaad of Fort §ill, :

: This policy had been in effect down through the years, Thus, the ]
Commandant was in command of the Poat as well as the Field Artillery
School, except for a brief period when the 45th Infantry Division was

l stationed at Fort 8ill, Then the Division Commander, the ranking ;
officer preaent, wams in command of the Post during the Division's stay-- '

September 1940 to February 1941, .

<4

! In the spring of 1942 the War Departrment adopted a new policy of

placing the operation of posts, camps, and stations under the Army é
Scrvice Forces. Under this policy, the Fort §ill Post Headquarters

and the various services having to do with the operation and maintenance j

1

]

1

{

of the post am such--Quartermaster, Engineer, Finance, and so or--
were placed under the Eighth Service Command, effective 11 April 1942,
Thereafter, the Commandant was responsible only for the Field Avtillery
Srhoo) directly urder the Commanding General, Replacement and Schoo!
Command, located at Birmingham, Alabama. The latter was directly
rcaponeible to the Commanding General, Army Ground Forces, Washing

ton, D. C.

The Ficid Artillery Replacement Training Center was cstablished
at Fort Sill 10 January 1941, with its Commanding General also diroctly i
responsible to the Commanding Genersl, Replacement and School Corm- lr
mand. Within this command there was a Field Artillery Officer Replace-
ment Pool, as directed by War Department letter of 19 December 1941,
A profitable cooperative relationship existed between the Field Artillery l

School and the FARTC throughout the war,

The FARTC at Fort Sill ceaned to exist 30 April 1944

B S I kel sent s g0
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Upon being separated from Poet Headquarters in April 1942, the
organization of the Schocl consisted essentially of the Commandant,
Assistart Commandant, Executive, Secretary, the academic depart-
ments, and the various service sections essecntial to the installation,
All instructions, research, publications, and the like were under the
Assistant Commandant, Thke Secretary performed the administrative
duties normally handled by an adjutart, as well as the keeping of aca-
demic records and other administrative ctores having to do with stu-
dents,

A reorganization of the School was effected 2 September 1942,
the principal effect of whichk was to establish four staff sactions S-}
Personnel; §-2 Military Intelligence; S-3 Operations and Training:
S-4 Fiscal, Supply, and Facilities. and a number of special staff sec-
tiors, Somewhat later, on 1 May 1943, the 5-1 assumed the additional
duties of the Secretary, The latter then functioned directly under the
Commandant,

Further changes in the organizational set-up werc made | June
1943, principally by the addition of an Adjutant Gereral. That position
wae not actually filled until the assignment of Colonel Warner W, Carr,
AGD, 5 August 1943, Thereafter, the Secretary's duties were largely
confined to academic matters, and be {functioned under the Assistant
Commandant, There werc 13 special statf sections, each reporting
directly to the Commandai:t, or through the Executive; Classification,
Range, Inepector General and Staff Judge Advocate, Reproduction and
Book Store, Supply, Training Aids, Boad and Insurance, Recreation
and Welfare, Public Relations, Headquarters Superintendent, Mess
Purchasing Officer, Ordna:uce Officer, and Chaplains.

On | June 1944 the vnwieldy group of special staff sections were
eliminated by assigning each of them to o:re of the four principal staff
scctions, The only special staff sections retained were Adjutant
General, Inspector General, and Rarpe Section, Also, some secticns
formerly operating under the Assistar) Commandant were placed
under the §-3, (See Organization anda Functional Charts, dated | Tune
1943 and | June 1944. Field Artillery Sclool Library.)

Only one other major reshuffling occurred during the war period
the separation of the Secretary {rom the §-1 and the return of that
office to the office of the Assistant Commandant (i3 August 1945),

ICS
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SECTION 11

ACADEMIC DEPARTMENTS

September 1940 found the School organized for instructional pur-
poses 1nto six departments. Animal Transport, Extension Courses,
Gunnery, Materiel, Motor Transport, and Tactics and Communication,
The Department of Motor T ansport had just been established, formerly
having been a section in the Department of Materiel,

On 15 November 1941 the Department of Tactics and Communica-
tion was separated into two departments - Department of Tacticas and
Department of Communication,

The Department of Air Training was established 6 June 1942,

The Department of Observation was cstablished 1| December 1943,

The name of the Department of Tactics was changed to Depart-
ment of Combined Arme, which more accurately described its mission,

effective 3 April 1944,

In the only other change, the Department of Motor Transport
was redesignated the Department of Motors effective 22 August 1944,

Department of Air Training

This Department ceased to exist as such 7 December 1945,
having be redesignated Army Ground Forces Air Training School,
with an Assistant Commandant in charge. The training offered in the
Department of Air Training had been limited to field artillery person-
nel, Since the War Department then adopted organic aviation for five
other ground arms, Infantry, Armored !Tank), Cavalry, Tank De-
stroyer, and Enginecr, the Army Ground Forces Air Training School
was established to give all organic aviation training for the Ground
Forces., (Sece also '"'Comments on Air Training. ')

Department of Animal Transport

This Department conducted all courses offered for officers and
enlisted men cf field artillery units using animals {horses and mules).
After the summer of 1942 practically all students were drawn from
pack artillery units, The Department ceased to exiat 25 Seovtember
1944, since it was contemplated that no more pack artillery units
would he activated,
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Courses conducted by the Department;

Officers' Horsemanship Course

Officers' Pack Artillery Course

Enlisted Specialist Couree {Horsemanship)
Enlisted Horseshoer Course

Enlisted Saddler Course

Enlisted Packmaster Course

Department of Communication

This Department was established 15 November 1941, having previ-
ously been a part of the Department of Tactics and Communication.

The Department conducted all instruction in all types of communi-
cation ueed in the field artillery. In addition to communication sub-
courses of the general courses (such as Officers' Advanced Course,
Officers' Basic Course, and Officer Candidate Course), the following
courees were conducted;

Officers' Communication Course
Enlisted Communication Course
Enlisted Radio Repairman Course
Odograph Course

JASCO Course

Department of Comtined Arms

Prior to 3 April 1944, this Department bore the name Depart-
ment of Tactics, which had becen a part of the Department of Tactics
and Communication before 15 November 1941,

The Department conducted instruction in all subjects offered by
the School not falling in one of the specialisi categories covered by
the other departments. Included were Tactics, Map Reading, Associ-
ated Arms subjects, Admimistration, Intelligence, Liaison, Amphibi-
ous Operations, Qrganization for Combat, and Combat Orders, among
others,

The Director of the Department also served as Course Director
for the Officers' Advanced Course, QOfficers' Refresher Course, Artil-
lery Intelligence Course, and Officers' Refresher Artillery Intelligence
Course. :

e R N O LR el
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Department of Gunnery

This Department has always existed in the School, offering in.
struction in all phases of field artillery gunnery, a subject in which
all field artillery officers are expected to be proficient,

The Department conducted various subcourses in the various
phases of gunnery included in the curricula of the general courses,
Some of these subcourses were QObserved Fire, Unobserved Fire,
Fire Direction, Survey and Scrvice Practice,

The QOfficers’ Specialist Course (Fire Direction and Survey) and
the Officetrs' Survey Course were also conducted by this Department,

Ths Director of the Department served as Course Director f{or
the Officers' Basic Course and Officers' Special Basic Course; also
for the Battery Executive Course from 7 May 1945 to 14 July 1945,

Depariment of Materiel

This Department had been in existence for many years con
ducting instruction in construction, care, and maintenance of field
artillery weapons and ammunition.

The Department conducted all materiel subcourses in the general
courses and conducted in their entirety the Radio Controlled Airplane
Target Course and the Enlisted Artillery Mechanic Course.

The Director of the Department also served as Course Direclor
for the Batltery Executive Course from 24 February 1944 to 6 May 1945,

Department of Motors

This Department was establiahed on or about 1 September 1 940,
having previously been a section of the Department of Materiel,

The Department conducted all instruction in the construction,
care, maintenance, and operation of motor vehicles used in the field
artillery.

In addition to the motors subcourses of the general courses,
specialist courses were conducted as follows:

Officers' Motor Course

Officers' Full Track Vehicle Course
Enlisted Motor Course

Enlisted Full Track Vehicle Course
M29C Cargo Carrier Course

5
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Department of Qbservation

¢ An observation section was established within the Department of
i Gunnery 15 June 1942, At first the only course conducted by the sec- '
: tion was the Observation Battalion Qfficers' Course, the name of

which was subsequently changed to Officers' Sound and Flash Ranging
Course., In May and June 1943, three courscs for enlisted men from
observation battalions were inaugurated--Enlisted Survey Course,

Enlisted Flash Ranging Course, and Enlisted Sound Ranging Course. |

Effective | Dacember 1943 the section was separated from the
Department of Gunnery and established as the Department of Observa-
tion, with Lieutenant Colonel Paul R. Walters as Director,

The Department ceased to exist 14 February 1944, this time
becoming a section within the Department of Tactics.

The Department of Observation was again established 20 March
1945, By this time a number of additional courses had been estab-
. , lished and the Department had become deeply engrossed in research
i and development work in connection with the use of radar and allied |
electronic devices by the field artillery, (See '"The Radar Program'
and ‘'‘Metecrological Training Program'' elsewhere in this volume.)

Adesen s diem ik

Courses conducted by the Department during tiae period which
began with its establishment as a section in the Department of
Gunnery and ended in the Fall of 1945; .

T

Officers' Sound and Flash Ranging Course
Officers' Radar Course
Enlisted Survey Course
Enlisted Flash Ranging Course b
Enlisted Sound Ranging Course :ﬁ
Enlisted Instrument Repair and Maintenance Course B
Enlisted Sound Ranging Equipment Repair and Mainte-
nance Couree .
Enlisted Basic Meteorology Course t
Enlisted Radar QOperator Course .
Enlisted Radar Repairman Course i
Enlisted Dodar Ranging Course y
Meteorological Team Training Course

B U

N

Radar Team Training Course .

r

The following courses were conducted under the direction of . :

the Department of Observation, but virtually all instruction was con- ' ‘

ducted by other departments; 1

f
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SECTION III

TRANSITION FROM PEACE-TIME SCHEDULE
TO WAR SCHEDULE OF COURSES

The peace-time schedule of courses (for officers) in effect at the
Field Artallery School for several years prior to 1940 was as follows:

Regular Course - A general course of 35 weeks duration
for Regular Army fleld artillery officers, running from September to
June of each year,

National Guard and Reserve Qfificers' Course - A general
course of |3 weeks' duration, running from February to May and
from September to December of each year, Open to National Guard
field artillery officers of field and hattery grades and Renerve Offi~

cers of battery grade,

Advanced Course in Horsemanship - A course of 35
weeks duration running from September to June and covering
advanced work in horsemanship including animal management,
driving and draft, equitation, and horseshoeing, Open to selected
Regular Army field artillery officers who had successfully completed

the Regular Course,

Advanced Course in Motors - A motors course of 20 weeks
‘duration running from September to February, designed to prepare the
graduates for duty as regimental motor officers and as motor instruc-
tors. Normally open to selected Regular Army field artillery lieuten-
ants who had successfully completed the Regular Course,

Advanced Course in Communication - A course of 16 weeks
duration running from February to June, covering field artillery com
munication systems and equipment. Normally open to selected Regular
Army field artillery officers who had succesafully completed the

Regular Course.

Refresher Course - A gencral field artillery refresher
course of 5 weeks duration, running from Scptember to October.
Open to general officers and field officers of the field artillery, Regu-

lar Army.

Foor the school year starting in September 1939, the courses
listed above were conducted in accordance with the schedule with one

major exception, The Regular Course and the Advanced Coursec in
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Horsemanship were terminated on | I'ebruary 1940 by War Department
instructions in order that the students and some instructors could par-
ticipate in the army maneuvers which were held that spring. For the
same reason, the Advanced Course in Communication, scheduled to
start on | February 1940, was not given,

The first warning that the above-mentioned curtailment might
occur was received on 6 October 1939, and {inal instructions to that
cffect were roceived on 21 October 1939, By increasing the instruc-
tion periods to eight hours a day, and continuing instruction during the
usual Christmas vacation period, it was possible to cover about 52%
of the normal courses,

The existence of a national emergency, as proclaimed by the
Prosident on 8 September 1939, caused a marked increase in enroil-
ment in the National Guard and Reserve Officers' Course for the
spring of 1940 (10 February 1940-11 May 1940), The enrollment for
the spring of 1940 wuae 130, as compared with 45 for the apring of
1939 and 62 for the fall of 1939,

The lst Field Artillery and 77th Ficld Artillery were absent
on maneuvers during the spring of 1940, leaving only the 18th Field
Artillary (horse-drawnj to serve as school troops, It was thus
necessary to improvise 4 truck-drawn battalion for essential motor-

ized instruction,

In May 1940 the usual announcement of courses for the forth-
coming school year was published by the Field Artillery School in
the form of a hooklet antitled "Description of Coureecs, 1940-1941,"
but it was obsolete by the time the first course was to start on
16 September 1940, [n-the meantime, the expansion of the army had
progressed so rapidly that the establishment of more and shorter
courses was indicated, The firet of these were several specialist
courscs for enlisted men, starting 10 July 1940, followed by officer
gpecialiat courses 1n Communication, Horeamanship, and Motours,
starting 1 Auguet 1940, These and additional courses started at
this time, with pertinent data, are listed below.

Class Capacily

Course Starting Date Duration And Frequency

Battery Officers’ 15 Aug 40 12 Weeko Class of 56 officers
entering ecach weak,

Advanced 14 Nov 40 12 Wecks Class of 30 officers
entering cvery 12
weeks.
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: Course Starting Date Duration
Ficld Officery’ 10 July 4l 8 Weeks
o
' Officer Specialict I Ang 40 12 Weekns
Communication
t g Motors ' 1 Aug 40 12 Weeks
g
{ Horsemanship 1 Aug 40 12 Weeoks
Basic Course for 9 Aug 40 12 Weeks
New Regulars
Enlisted Specialist 10 July 40 12 Waeks
Communication

Motor Mechanic
Battery Mechanic
Horseshoer
Saddler
Horsemanship
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Class Capacity
and Freguency

Clasa of 30 officers
entering every 8
wecks.

Class of 30 officers
entering every 12
weeks.

Class of 20 officers
entering every 12
weeks,

Class of 20 officers
entering svery 12
weaeke,

One class.

(Cluss entering
every 12 weeks)
144

96

64

18
.18
50

O
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SECTION IV

COURSES OF INSTRUCTION

The war-time courses for specialists, both officers and enlisted
men, continued to be known as specialist courses until August and
September 1942, when the term apecialist’ was dropped from the
titles, For example, the Enlisted Specialist Course (Communication)
became the Enlisted Communication Courae,

N courses were established or changes made in existing
courses u.: the necd arose, Headquarters, Army Ground Forues,
would direct such actinn upon its own initiative or would authorize
it at the suggestion of the Commandant of the Field Artillery School.

The term ''regularly authorized course, ' as used in this volume,
refers to a course which had been authorized by Army Ground Forces
and for which quotas were allotted, Other courses were authorized
by the same headquarters for the purpose of training sclected uvtudenta
or special groups of students, and for which quolas were not allotted
to units, Authorized course capacitive in both of the foregoing cate-
gories usually were counted in computing the authorized overhead
personnel allotment for the School.

The Commandant had authority to establish courses for the
training of personnel under his control and eome such courses werce
conducted from time to time, However, these could not b conuidered
in computing personnel allotments,

The Commandant had full authority to cancel a clase of any
course for good and sufficient reason, with the exception of the Officer
Candidate Course, This wae done on many occawsions, particularly
during the waning months of the war, usually becausc too few students
reported to warrant the running of the class, When a cluss was can-
celled, its number wae dropped and not used for a succeeding class,

Standards for graduation for ecach course were cstablished by
the Faculty Board, However, the Board at any meeling could change
the standards or suspend them for an individual case in the presence

of extcnuating circumestances,

gl'ades

Final grades, academic ratings (Superior, Excellent, etc,),
and class standinge were not divulged to the students, in accordance
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with directives from higher headquarters, However, an officer
student's unit commander, at his request, would be furnished the
student's grades by subcourses, but not his general average, As
for enlisted students, a report was routinely mailed to the unit
commander showing the grade for the course, class standing,
academic rating, whether or not graduated, and Military Occupa-
tional Specialty (MOS) for which the course qualified the graduate,

Certificates

Two types of certificates were used for issuance to students
who succesufully completed a course, Each certificute bore the
signatures of the Commandant, Assistant Commandant, and the
Secretary. Tho Officer Candidate School certificate bore the addi-
tional aignature of the officer in direct charge of OCS (successively
the Commandant of Candidates, the Commanding Officer of the
Student Regiment, and thc Commanding Officer of the Field Artillery
School Detachment),

A Certificate of Proficlency was ueed for all regularly auth-
orized courses and for some other courscs for which grades were
recorded, In the case of general courses (e.yd.,» Officers' Advanced
Course) and some specialiet courses, the subcourses were listed on
the certificate, 1f a student was graduated, although failing a wub-
course, that subcourse was red-lined on the certificate,

A Certificate of Attendance was used for certain special
courses and for all courses for which grades were not recorded,

Except for a few casces, foreign students (personnel of foreign
armies) were issucd Certificates of Attendance, even though gradces
were recorded, regardless of successaful or unsuccessful completion
of the course,

No certificates were 1ssucd to enlisted students during the
period 7 December 1942 to 10 November 1943, Scction III, War
Department Circular 396, 7 December 1942, suspended the isauance
of diplomas and certificates of proficiency for enlisted men graduates
of special service schools, The circular furthor provided that
succesaful completion of a course would be mentioned in swpuecial
orders at limc of graduation and appropriate entry made in servize
record, This provision was rescinded by Scction ], War Department
Circular 291, 10 November 1943, and the issuance of certificates
of proficiency wae resumed, '
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BENETY Y

Students

Students for the various courses, during the first several years
of the war period, were recruited by the allotment of quotas to the
various field artillery units in training in this country, and the units
were required to fill their quotas, As units moved overscas, and
the personnel of remaining units had taken appropriate courses at
the School in increasing proportione, a new plan was adopted. All
units were given an opportunily to rcquest quotas which were then
allotted 1n accordance with the requests,

For certain special courses, students were selected for their
particular qualifications and background. For example, the Meteor-
ological Team Training Course was entablished to train personnel
for duty in Field Artillery Observation Battalion weather scctions,
The officer students for thc course were chosen fromn amonyg avail-
able AAF weather officers.,

When a glven clase was not filled to capacity from oulside
sources, the Commandant was free to fill the vacancies by vr:ullmg
personnel under his control, This was frequently done.

For various rcasons, studente often were relieved belore
completing a course:

For failure to do satisfuctory work., Every effort wau
made to salvage such studenris. Those who were trylng and gave somu
evidence that they could overcome their difficulties if given more
time were turned back to a succeeding class, Sometimes a student
was unable to concentrate on his work because of trouble al home,
such as illness, A leave of absence or emergency furlough very
often enabled such a student to find himself and tu return to his
studies in a succeeding class with renewed hope and vigor, Other
tiimes it would be quite apparent, after careful interviaews by the
Course Director and the Secretary, that the only alternative was
to relieve the student and return him to his organization,

Sornetimesd a student would develop a physical disability
during the course which prevented his doing satisfactory work, If
a medical report verified this, the student would be relieved without
prejudice to his professional qualifications,

Until | April 1944, when an officer student failed a goneral
coursee, the regulations rcquired that the e School initiate reclasmifica-
tion proceedinge. After that date, the Secretary mervely rendered a
report on the case {Form prescribed by para 3d (1), AR 600-185) to
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the Commanding General of the army, separate corps, or major in-
stallation to which the officer's unit was assigned. Any further action
rested with the Commanding General, who usually placed the officer
on probation for a period of 60 days and made his decision as to re-
classification after receiving the special efficiency report rendered
for the probationary period,

By request of his unit or higher commander, Officer
students were often relieved before the end of the coursie at the
request of their unit or higher commander, In most casea, these
requests were made because the unit received overseas movement
orders. In a few instances, the services of the officer were urgently
needed in his unit and hie return requested,

Army Regulations tpava. 14, AR 350-110) prescribed a
different treatment for enlisted students, An enlisted man could
not be returned to his organization before the end of the course merely
on the request of his organiration commander, unless it were specif-
ically directed by the Commmanding General, Army Ground Forces,
However, if the Commandant deemed the enlisted student ''unfitted
for any reason to continue a course of instruction, ! the man would
be ordered to rejoin his proper organization and the facts reported
to his commanding officer, Special instructions governed the dispo-
sition of men {rom overseas stations and {rorm replacement training
centers,

For failure to meet course prerequisites, Organization
commanders were quite often guilty of detailing to the School officers
and enlisted menr, particularly the latter, who did not meet the
prerequisites of a course, This practice was prevalent during
the period when organization commanders were required to fill
allotted quotas. ]f the preliminary tests and interviews convinced
the School that the individual would not be able to absorb the instruc-
tion, he was immediately returned Lo his organization, If a more
basic course in the same category were available, he was enrolled
in that course pending receipt of approval from the organization
commander,

14

e et g AR 1 AU TR b

ML BIAN T N e

[T BRI S DR P TR U1 U TR PO PN IS

3

e
g "

NP

i e | it Ay i mma 2 - Smza

e LME> — — pergere— - amrrmpere U




Lo e S »
R, z

SECTION V

PERSONNEL

Personnel for the Staff, Faculty and Detachment of the Field
Artillery School was authorized on a bulk allotment basis, Initially,
the War Department, working through the Chief of Field Artillery,
authorized personrel by number and grade from time to time. Re-
quiremants were determined by the work load, As a new course was
established or the capacity of an existing course increased, the Com-
mandant would indicate how many additional personnel, by grade, he
needed, The War Dupartment (subsequently, Army Ground Forces)
would make the final decision, taking due consideration of the existing
manpower situation. Work load reductions were followed by a corre-
sponding drop of personnel allotments.

A War Department letter dated 28 December 1940 allotted 160
officers to the Staff, Faculty and Detachinent - consisting of 45 regu -
lar and 115 reserve, A short time latey, the allotment of resarve
officers was increased to 175, bringing the total to 220 officers,
This included 24 officers specifically allotted by the War Department
for the Officer Candidate School, scheduled to begin operations in
July 1941, The War Depuartment continued to determine the number
of personnel required to operate the Officer Candidate School, based
on autnorized student capacity and recommendations of the Fleld
Artillery School, covering them by separate allotment, until Febru-
ary 1943, Thercafter, the OCS allotrment was included in the bulk
allotment for Staff, Faculty and Detackment, '

As a yardstick for compuling the number of personnel required
for a given work load, early in 1942 {t was considered that five in-
siructors for each two 30-student sections was about right, Also,
three tactical officers were allotted for each OCS class of 500, Of
courae, as the size of the clavees diminished, the ratio of tactical
officers to candidatns increased,

A reduction in overhead pe vmonnel at service schools, to
bring them down to the absolute minimum, was directed by Army
Ground Forces in February 1944, This was mandatory in order to
release all available qualified men aud olficers for duty overscas ov
for assignment 1o tactical units ultimately destined for duty overaeas,
It wau pointed out that the ratio between the maximum capacity and
the maximum overhead at s2rvice schocls as a group was approxi-
mately 2,01, (The maximum enrollment of students at the Ficld
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Artillery School was reached in Februa 7 1943 when the ratio was
exactly 2,0:1.»

On | pecember 1943 the ratio at service echools was 1.0:1,
(The ratio at the Field Artillery School was 1, 28:1, including the
Truck Regiment strength of 948 men; excluding the latter figure, the
ratio was 1. 48:1.) Service schools as a group were approximately
15%, or 3600, over their authorized overhead allotments,

The Army Ground Forces directive of February 1944 pre-
scribed that the ratio between 1944 total class capacity and school
overhead be increased to approximately 1,5:1 by 1 May 1944, Also
that distribution of officer overhead between various grades would
be approximately:

Col Lt Col Maj Capt lst Lt 2d Lt Total
4.0 9,0 17,6 31.0 27.7 10.7 100%

These provisions became the new allotment criteria,

A commitiee from the War Department Manpower Board
(WDMB) visited the School inn July 1944 and made a very thorough
study of the personnel situation, The coimittee war armed with a
set of perwonnel criteria for service schools, known as WDMB Yard-
stick No. 8. Applying the yardstick without allowances for local
conditions peculiar to the Field Artillery School, the ratio of student
capacity to overhead was 2,45:1, Making allowance for various local
conditions, as recommended by the Ficld Artillery School, the ratio
was 1,42:1. The members of the Board seemed disposed to agree to
the validity of the latter figure, Nothing further was heard from their
visit, and the ratio of 1,5:1 continued to be used as the criterion,

Although total authorized student capacitiep for the School were
automatically changed by Army Ground Forces a8 changes in courses
were made, corresponding changee in overhead allotments did not
immediately follow. It was first necessary for the School to submit
a requewt showing the distribution by grades desired, The percentage
distribution of grades shown in the above table was not strictly applied;
some deviation was permitted. By the time the request had passed
through the Replacement and School Command, and Army Ground
Forces had condidered it and taken final action, as much as four to
six weeks would have elapsed. Inthe meantime, further changes in
course capacities could have heen made, in which case the original
request would be returned to the School for appropriate revision.
Sometimes the request would be denied because of anticipated further
changes in course capacities.
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